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ADVANCING ATHLETICS
CAMPAIGN FOR THE UNIVERSITY OF MAINE
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Proud
Tough
Resourceful

We value and respect our athletic history, our university and our state. We are proud to be Black Bears.

We face all challenges with focused determination and a will to win.

We are responsible stewards of our resources and always work to find a better way.
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The Harold Alfond Foundation’s historic investment in Maine and
its people includes a $240 million commitment to the University
of Maine System to bring transformative change to the state’s
largest educational, research, innovation and talent development
asset.

Of that, $90 million will be used for athletic facilities at the
University of Maine and the well-being of Maine people,
providing support to maintain excellence in the state’s only
Division I athletics program, strengthen gender equity, and provide
a preferred destination for high school sports championships,
large academic fairs and competitions, and community events. All
of the university’s students and people from throughout Maine
will be able to use the state-of-the-art athletic and convening
venues at the state’s flagship university in Orono.

University of Maine Athletics
AN EXPECTATION OF EXCELLENCE
MAINE’S TEAM, ACADEMIC ACHIEVEMENT, INNOVATIVE LEADERSHIP
STATE-OF-THE ART RESOURCES
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Black Bear student-athletes — responsible stewards of our resources.

EXPANSION
OVERVIEW
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$110M
Campaign Priorities

Alfond Arena renovations
Walsh Center renovations
Multipurpose Center
Strength and Conditioning plus Sports Medicine
Playing Fields
Speed Dome
Indoor Facility
Morse Field update
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We have just been handed the opportunity of a lifetime. Thanks to a tremendous lead
grant from the Harold Alfond Foundation, we have the opportunity to completely reenergize the future of Division I athletics at the University of Maine. We are going to boldly
reshape our athletic facility infrastructure and put UMaine back in the conversation as the
go-to destination for top collegiate athletes.
It takes a lot to maintain competitive Division I sports in the current marketplace. Success at this level requires a
firm commitment from everyone involved. From university leadership through the coaches and then to the athletes
themselves, everyone involved must be prepared to seek the excellence required of the Division I world. The support
needed extends to our fans, donors, corporate partners, sponsors, and other supporters. There can be no weak links in the
chain as we seek to elevate our level of competitiveness throughout the program.
We are seeking competitive excellence throughout our entire Athletic Department and among all of our 17 sport
offerings. To help us get there, we are launching a comprehensive $110 million capital campaign to elevate the quality of
all of our competitive venues. The Harold Alfond Foundation has kick-started this effort with a historic $90 million grant
to the project. We need everyone who loves Black Bear Athletics to be a partner with us to raise the additional funds to
complete the project. We will get this done! We owe it to our students, our alumni, and our community.
There are additional benefits to this project. The plan we are putting forward will make UMaine a leader in gender
equity for athletics. The plan also will allow us to grow campus offerings in club sports, intramurals, and recreation. The
new and renovated facilities will enable us to host exciting functions such as state high school championships, youth
club sport events, and even non-athletic events such as robotics and band competitions. There also will be tremendous
opportunity for the growth of our camp and clinic programs, helping to bring the joy of competitive sport to the youth of
the state. In all, the goal is to make Orono the destination of choice for competitive sports in Maine and, by extension,
make the University of Maine the first-choice college for the next generation of students.
Your state flagship university — your land, sea, and space grant institution — your leader in sponsored research —
Maine’s only Division I athletic program. Now is the time to make a bold move and do what people have told us in the
past is impossible. Black Bear Nation needs you. Please join us for this journey.
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Ken Ralph, Director of Athletics

Campaign vision:
$20M
$90M
$110M

fundraising goal
grant from the Harold Alfond Foundation
capital project
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ALFOND
ARENA
EXPANSION
Alfond Arena exterior

T

he legendary Harold Alfond Sports Arena will undergo significant upgrades to increase
the student-athlete and fan experience inside the historic building. Fans will be treated to
a beautiful, advanced entryway to Alfond Arena, complete with expanded open space on
the entry concourse and significant improvements to the Hockey Hall of Fame area. The
arena will be equipped with new, high-definition video boards, the latest modernized sound system,
new external videoboard signage along College Avenue, exterior upgrades to the building and new
Zambonis. The fan experience will further be increased with upgraded WiFi throughout the arena, an
enhanced space for the Bear Necessities Fan Shop, improved seating areas, state-of-the-art lighting
through the rink, and significantly enhanced television production equipment.
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Interior Alfond Arena

Alfond Arena Expansion continued

Hall of Fame lobby

Men’s locker room
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Women’s locker room

SHAWN WALSH
CENTER

Shawn Walsh Center

A

s the Black Bears continue to honor the lasting memory of historic head coach Shawn Walsh,
significant upgrades will be provided to the Shawn Walsh Center. The Maine Women’s and Men’s
Ice Hockey programs will receive new, state-of-the-art locker rooms and lounges. The Shawn Walsh
Center will be equipped with a player development center, complete with a new strength and conditioning center and a first-rate film room, which will be constructed to provide the programs with extra space
and superior video equipment. Expanded equipment rooms, sports medicine spaces and new staff offices will
complete the impressive Shawn Walsh Center upgrades.

9

ALL NEW
MULTIPURPOSE
CENTER

A

new Multipurpose Center will be
one of the signature projects of
the master facilities plan. A new
3,000 seat arena will serve as the
primary home venue for Men’s and Women’s
Basketball. New locker rooms and basketball
office suites, and visiting team locker
rooms will create an environment that our
basketball programs can clearly and proudly
call home, as well as provide a much-needed
space on campus for other large-scale events,
such as Convocation, Graduate Student
Commencement, and many other campus
and community events.
In addition to the important facility
upgrades it will provide, the Multipurpose
Center will serve as a backdrop to Morse
Field at Alfond Stadium, with opportunities
for improved preferred seating, and to create
a true stadium look and feel for our football
program. Much-needed facility improvements
for Black Bear Football include a new
locker room and dedicated office space for
our coaches and staff. A 125-person video
meeting room will provide all of our teams
with space that is appropriate for full team
meetings.

Men’s locker room

Women’s locker room
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Multipurpose Center exterior

Basketball venue
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Multipurpose Center
continued
The new facility will include
dedicated areas for strength and
conditioning, and sports medicine,
ensuring that all of our studentathletes continue to receive the
best training and care in new and
improved spaces. The facility also
will become the new home for the
Athletic Department staff, with
office and meeting spaces, and
new locations for ticketing and soft
goods sales. When completed, the
new Multipurpose Center will be
one of the signature buildings for
Black Bear Athletics and the entire
University of Maine campus.

Graduate student commencement
12

Strength and conditioning

Basketball arena

Team film room
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New dome structure

NEW
INDOOR
FACILITY

T

he existing indoor dome facility will be replaced with a new dome structure, complete
with the latest upgrades and first-rate materials. The dome will receive expansions and
a new synthetic turf field inside. The facility will include 58% more usable space than
the existing domed structure. The enclosure will be a next-generation insulated bubble,
equipped with the latest features to protect from the elements and a 25-year life expectancy.

New expanded synthetic turf field
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PLAYING FIELDS

T

he University of Maine softball program will compete on a new, NCAA-regulation-size field, complete with
a synthetic playing surface. The layout will feature bleacher seating between each brick dugout, an enclosed
press box located directly behind home plate, and bullpens down each line. The softball facility will be
equipped with television-quality lighting. When complete, this will be one of the best dedicated softball
facilities in the state and will not only serve as the home of Black Bear Softball, but also will provide a valuable venue
for area teams and the ability to host state and regional championships.

New softball facility

New soccer field
The new, 120-yard x 75-yard home of the Women’s Soccer program will feature a state-of-the-art FIFA-approved
synthetic turf playing surface. The new facility will be equipped with bleacher seating along the west sideline with an
enclosed press box located at the peak of the bleacher structure. The field will be lit with high-quality lighting, meeting
the standards set for television broadcasts. Each team bench, and the midfield scorers’ location, will be covered to
protect from the elements and provide secluded areas for each team and official personnel.
15

Playing fields continued

New field hockey facility
The new field hockey facility will feature a NCAA-regulation field complete with a stateof-the-art field hockey-specific playing surface. The new home of the UMaine Field Hockey
program will be complete with the latest field irrigation system, a new bleacher seating area,
and an enclosed press box located above the seating. First-rate, television-quality lighting will
surround the playing surface, while the benches will feature enclosed sheltering to protect
from the elements and provide seclusion to each team.

Baseball facility
Mahaney Diamond, already one of UMaine’s premier athletics facilities, also will receive
upgrades. We intend to keep this facility among the best college baseball parks in the
Northeast. The playing surface will be replaced with a state-of-the-art synthetic surface.
Mahaney Clubhouse will benefit from upgrades to the locker room, coaches’ offices,
meeting rooms, and pavilion areas.
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SPEED DOME

T

he new Maine Athletics Speed Dome will be a state-of-the-art facility
that will benefit all 17 varsity programs, as well as the state’s high
school and youth athletic programs. It will provide campus and the
community with several new programming opportunities, and will be
home to the state’s only 300-meter indoor track. Located on the interior of the
indoor track will be a first-rate, high-quality 100-yard synthetic turf field, which
will provide additional indoor space for practices and community events.

Speed dome

Memorial Gymnasium
The historic Memorial Gymnasium will receive significant upgrades to the current structure,
headlined by new locker room facilities for Men’s and Women’s Swimming and Diving, Field Hockey,
Women’s Soccer, and Softball programs. All other locker rooms currently housed in Memorial
Gymnasium will undergo significant renovations. Modernized, renovated office spaces for coaching
staff, administration, and support staff also will be included in the overall renovations.
17

Morse Field

Morse field

ALFOND SPORTS STADIUM

T

he home of UMaine Football
will undergo significant
upgrades that will improve
the playing experience for
the student-athletes and enhance
the overall atmosphere on game
day. A state-of-the-art synthetic turf
surface will be installed as part of the
substantial structural improvements to
the stadium. The track will be removed
from the complex, which will allow
for visiting bleachers to be shifted
closer to the playing surface while the
turf will be transported closer to the
home grandstand to provide a more
intimate environment. The stadium
also will benefit from pivotal upgrades
to the restrooms and concession
areas. Overall, these improvements
will secure Alfond Stadium as the top
football establishment in the state.

Alfond Sports Stadium exterior
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Football locker room
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What an exciting time to be a Black Bear! As Ken mentioned in his message, we have been granted the
opportunity of a lifetime thanks to the transformational grant made by the Harold Alfond Foundation. In order to
leverage these funds, we have been tasked with raising $20 million over the next 10 years.
Private support is essential to our success. It enables us to provide University of Maine student-athletes with the
state-of-the-art facilities and resources they need, and deserve, to succeed academically and athletically. The facility
upgrades also will have a tremendous impact on our community, as the UMaine campus continues to serve our students
and the people of Maine as part of our mission as a land grant institution. We couldn’t be more excited about the future
and the opportunities before us!
There are many ways to support UMaine. Our team continues to work with donors to match the needs of the
university with the philanthropic goals of our donors. Whether it is an outright gift of cash or stock, or a legacy gift with
one of the many planned giving vehicles, such as a bequest or charitable gift annuity, we continue to be donor-centered
in our approach as we seek philanthropic support that is meaningful to both the donor and UMaine. Please turn to the
next page to learn more about all the ways to give.
One of the most impactful pieces of the Harold Alfond Foundation grant to UMaine and UMaine Athletics is that
additional donations will be matched, dollar for dollar. This provides us with an incredible and unique opportunity for
transformational change. A gift to UMaine Athletics is an investment in our team, and we are all ONE team in Black Bear
Nation.
We have an attractive list of naming opportunities for the facilities with a wide range of levels available upon
request. Donors of all levels will be recognized as we celebrate the fundraising efforts throughout the capital
improvements. We would love to hear from you if you are interested in learning more as you consider a gift to UMaine
and/or the campaign to support Black Bear Athletics. Our contact information is provided below. A member of our team
is ready to connect with you to answer any questions you may have, and to work with you to find the best and most
meaningful way for you to support our efforts.
The University of Maine Foundation has provided fundraising leadership to the University of Maine for over 86 years.
It is a tremendous honor to work on this transformational fundraising effort. Our fundraising team is excited to work
with you to accomplish your philanthropic goals for Black Bear Nation.
Always Black Bears,

Jeffery N. Mills ’82, Ph.D.
President/CEO
University of Maine Foundation

Seth Woodcock
Senior Associate Athletic
Director for Development
seth.woodcock@maine.edu
207.581.8175

University of Maine Foundation | Two Alumni Place | Orono, ME 04469-5792 | 207.581.5100 | umainefoundation.org
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Ways of Giving
Cash
Gifts of cash to the Foundation can
maximize your charitable deduction and
deliver immediate benefits to the University of Maine. Many donors choose to make
their cash gifts with a credit card, check or
wire transfer. We invite donors to consider
our secure online giving site, umainefoundation.org/give.

Payroll Deduction
UMaine employees may make a gift
through payroll deduction. Contact the
University of Maine Foundation for a
payroll deduction form or download the
form, umainefoundation.org/employeegiving.

Bequests
A provision for the University of Maine
Foundation in your will allows for a
substantial contribution without diminishing assets during your lifetime. Donors
who let us know about plans for bequests
or deferred gifts are eligible for membership in the Charles F. Allen Legacy Society.
We can work with you to prepare a fund
description that will describe how the
fund will be administered and reflect
special conditions you wish to be included. Sample bequest language: I give and
bequeath __ to the University of Maine
Foundation of Orono, Maine to create the
(insert fund name) to be administered as
set forth in the fund description on file at
University of Maine Foundation offices.

Appreciated Securities
A gift of long-term appreciated securities
often has at least two advantages: it can
provide an income tax deduction equal to
the fair market value of the securities and
may reduce capital gains tax. It is possible
to make a gift using shares of mutual
funds, but such gifts typically require
more advanced planning, as the transfers
take longer.

Real Estate and Tangible
Personal Property
A residence, forestland or other real estate
property may be given to the Foundation
as an outright gift, or you may prefer to

donate your property to the Foundation
and retain the right to occupy the
property for life. Treasures like valuable
antiques, stamp and coin collections,
works of art and other personal property
may also be acceptable charitable gifts.

Life Insurance
You may make a gift of life insurance in
support of the University of Maine or one
of its fundraising partners by naming the
Foundation as owner and irrevocable
beneficiary of a policy. The gift may be a
paid policy, an existing policy with cash
value or a new policy.

Retirement Plans
You can name the Foundation as a
beneficiary of your retirement plan or
tax-sheltered annuity through your plan
administrator or explore taking advantage
of IRA rollover legislation to save taxes.

Trusts
There are a variety of ways to create trusts
that benefit you and your loved ones, as
well as UMaine. Choosing the right trust
or other planned giving vehicle depends
on your age, assets and many other
factors, and our experienced staff can help
you.

Charitable Gift Annuity
Through a simple contract, you agree to
donate cash, stocks or other assets to the
University of Maine Foundation. In return,
you and someone else, if you choose,
receive a fixed amount each year for the
rest of your lives. The remainder is
endowed to support the University of
Maine.

Donor-Advised Funds
Donor-advised funds help donors to be
actively involved in the granting process to
UMaine and other charities. Funds are
managed and administered by the
Foundation, but the donor advises the
Foundation about preferences regarding
grant recipients, grant amounts. Donor-advised funds receive the maximum
tax benefits and the donor is not responsible for the tax filings.

to support the
University of Maine

Increasing the Impact of
Your Gift to UMaine
Honorary/Memorial Gift

You can make a gift to the Foundation
supporting any area of the University of
Maine in memory or honor of a professor,
coach, student, relative or friend. Honorary and memorial gifts are a special way
to celebrate a birthday or anniversary, or
the graduation of a child, grandchild or
other loved one. Memorial gifts are a
thoughtful way to recognize a person’s
influence and accomplishments while
advancing the mission of the University of
Maine and helping the students we serve.
When you make an honorary or memorial
gift, we will (if requested) notify the
honoree or next of kin, and will administer
the gift as you direct.

Corporate Partnerships

Companies large and small are choosing
to partner with the University of Maine in
ways that are mutually beneficial.
Corporate partnerships can involve
internships and assistance with recruitment. The naming of laboratories and
other facilities brings visibility for the
company, and also provides an important
source of funding for equipment, scholarships, student travel and other needs.

Recurring Gift
Many donors choose to make an automatic monthly gift to benefit UMaine
using their credit card or another type of
electronic fund transfer. This is convenient
for donors, can help reduce printing and
mailing costs, and can now be set up
online, umainefoundation.org/give.

Pledge
A commitment over time allows you to
make a significant gift in multiple
payments. This can be completed directly
through our giving staff or on our online
giving form.

The type of gift that is best for you depends on many factors, including your age, health, family and employment situation, assets and lifestyle choices. Many companies will match your gift, maximizing the impact of your personal philanthropy. Charitable giving often carries significant tax benefits for donors. All gifts to the University of Maine Foundation
for UMaine and its fundraising partners are tax-deductible to the extent allowed by law. If you have questions regarding
the tax implications of your giving, consult your attorney or financial advisor.

“If you keep chopping
wood, pretty soon
there will be a pile.”
— Harold Alfond

#keepchopping

University of Maine
BLACK BEAR ATHLETICS
207.581.1052 • goblackbears.com

University of Maine Foundation | Two Alumni Place | Orono, ME 04469-5792 | 207.581.5100 | umainefoundation.org
The University of Maine is an EEO/AA employer, and does not discriminate on the grounds of race, color, religion, sex, sexual orientation, transgender status, gender expression,
national origin, citizenship status, age, disability, genetic information or veteran’s status in employment, education, and all other programs and activities. The following person
has been designated to handle inquiries regarding nondiscrimination policies: Director of Equal Opportunity, 101 North Stevens Hall, University of Maine, Orono, ME 04469-5754,
207.581.1226, TTY 711 (Maine Relay System).

